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PROJECT TITLE

Meaningful and describing titel of project (max. 150 characters)

TOPIC

(a) Understanding SOC sequestration (stabilization, storage and persistence)

CONSORTIUM

P 1
Mrs Jenny Smith
University ABC
Dept. XYZ

street name, 123, 12345 Anytown
Germany

u.ziegler@fz-juelich.de
Tel.: 0049 12345678
Mobile: 0049 135798642
Fax: 0049 87654321
https://ejp-soil.ptj.de

P 2 Prof Tom Smith
Research Institute ABC

main street 123, 12345 Anytown
United Kingdom

u.ziegler@fz-juelich.de
Tel.: 0031 98765
Mobile: 0031 123457
Fax: 0031 178455328

P 3
Ms Julien Bradon
University Anytown
Dept. 12

main street 34, 456784 Anytown
France

u.ziegler@fz-juelich.de
Tel.: 0033 142856
Mobile: 0033 13463
Fax: 0033 13463

 

PROJECT: Proposal template
Date: 29.04.2021 FULLPROPOSAL ID: 4

PROJECT DURATION
36 Months   ( 02 / 2022 to 01 / 2025 )

TOTAL REQUESTED FUNDING
227000 €

TOTAL COSTS
237000 €
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KEYWORDS

Supplementary keywords suitable and common keywords (max. 5 keywords)

PROJECT SUMMARY
Please provide a short summary of your project. This summary may be used for communication and dissemination activities in case your
project is recommended for funding. Please make sure that it is publishable. (max. 4,000 characters incl. spaces)

A summary is mandatory for the pre-registration phase of this call.

The deadline for the pre-registration is the 25th June 2021, 13:00 CET (Berlin time, Germany)

 

SCIENTIFIC EXCELLENCE
This part shall reflect the scientific excellence of the project. Please use the following structure:
> Objectives
> State of the art
> Concept and approach
> Ambition
> Added value for transitional research and innovations

RELEVANCE AND IMPACT
This part shall reflect the relevance and impact of the project. Please use the following structure:
> Relevance to the call scope and main objectives of EJP SOIL
> Expected impacts
> Measure to maximise impact
> Dissemination and Communication activites and exploitation of results
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IMPLEMENTATION
This part shall reflect the implementation of the project. Please describe the work flow and management structure within the consortium
(organigram is recommended). The related work plan shall be uploaded as separate file in section WORK PLAN of this tool. Please do not
copy the work plan but reference the work plan if appropriate.

ETHICAL COMPLIANCE

Selection options yes

If yes, please describe:

If yes, please provide the ethics self-assessment of any aspect of the proposal that could possibly raise societal concerns or ethical issues as
indicated in section 9.5 of the Call Announcement. Proposals may be rejected from funding on ethical grounds, if they do not comply with
European and/or National/Regional Legislation.

Furthermore, the full implementation of the 3R (reduction, replacement, refinement) principles in any research project using animals is
required.
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FINANCES

Requested funding [in k€]

Organisation name Personnel Travel Consumables /
Equipment Subcontracts Requested Funding Total Own

Contribution Total Costs

University ABC 50 3 20 1
75 0 75

Overhead 1 0 0 0

Research Institute ABC 25 3 5 0
33 10 43

Overhead 0 0 0 0

University Anytown 45 2 60 12
119 0 119

Overhead 0 0 0 0

TOTAL 121 8 85 13 227 10 237

1 k€ = 1000 €
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Own contribution [in k€]

Organisation name Personnel Travel Consumables /
Equipment Subcontracts Total Own Contribution

University ABC 0 0 0 0 0

Research Institute ABC 2 3 5 0 10

University Anytown 0 0 0 0 0

TOTAL 2 3 5 0 10

1 k€ = 1000 €
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PARTNER DATA

Partner 1 (Consortium Coordinator): University ABC

FINANCE COMMENTS

Personnel 3 PM for 1 PhD (10,000 €) 2 PM for 1 researcher (15,000 €)

Travel 2 internal project meetings, 2 days, meetings will take place most likely in Germany and France, 2
participant (1,000 €) mid- and end-term meeting, 2 days, place of meetings is not known yet, 1
participant (4,000 €)

Consumables / Equipment laboratory Equipment - pipettes (1,000 €)

Subcontracts

TEAMMEMBER

Title Mr

Email address j.smith@university.de

First name John

Family name Smith

Phone number 123456789

Function PhD student

Title Dr

Email address t.miller@university.de

First name Tom

Family name Miller

Phone number 87654321

Function Leader of Department XYZ

TASK(S)

Please describe your task(s) in this project (max. 2,500 characters incl. spaces).

LITERATURE REFERENCES

John Smith et al
Researches on Soil
Scientific Journal (1), 20 (2021)
https://ejpsoil.eu/
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Partner 2: Research Institute ABC

FINANCE COMMENTS

Personnel Post Doc half time position for 36 month (25,000 €)

Travel 2 internal project meetings, 2 days, meetings will take place most likely in Germany and France, 2
participant (1,500 €)

Consumables / Equipment

Subcontracts subcontract for Laboratory analyses (4,000 €)

TEAMMEMBER

TASK(S)

Please descirbe your Task(s) within this Project (max. 2,500 characters incl. spaces).

LITERATURE REFERENCES

Partner 3: University Anytown

FINANCE COMMENTS

Personnel Technical stuff full time position for 36 month ( 12,000 €)

Travel 2 internal project meetings, 2 days, meetings will take place most likely in Germany and France, 2
participant (1,200 €)

Consumables / Equipment

Subcontracts

TEAMMEMBER

TASK(S)

LITERATURE REFERENCES

EVALUATORS
Debby Miller

University of Faketown
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Reason for refusal: Debby has been my PhD student from 2010 to 2015



Uploaded pages will be attached at the end of the factsheet: 

 CV(s) 

 Work plan 

 Dissemination and communication plan 

 Data Management Plan 

 Letter of Commitment(s) 

 Literature References 



 

Work plan 
Description of work packages 

WP 1 Name of WP 

WP leader P1 Start month M1 End month M6 

Partners involved P1 P2 P3 … 

Person months 1 2.5 0.5 … 

Deliverables D1.1 (M3) D1.2 (M6) … Milestones M1.1 (M3) … 

Aim of WP 

Brief description of objectives and interrelations with other WPs 

Description of Tasks 

Task 1.1: Title (Duration in month) 

Task leader and partners involved: Taskleader, partner1, partner2, … 

Description of task 

Task 1.2: Title (Duration in month) 

Task leader and partners involved: Taskleader, partner1, partner2, … 

Description of task 

…. 

Deliverables 

D1.1: title (Month of deliverable, e.g. M2 = month 2 of the project) 

D1.2: title (M2) 

Milestones 

M1.1: title (M3) 

Risks and mitigation of risks 

Brief description of main risks and their mitigation and plans how to adapt work plan if this risks is experienced. 

Template Work plan 

The work plan must not exceed 20 pages (Arial 11pt, line pitch at least 1.15, 
allowed file size: 5 MB, PDF file format). Uploading of more than 20 pages is blocked by 
the online submission system. 

The Workplan must contain 

(i) a description of all work packages and  
(ii) a Gantt shart. 

It is highly recommended to use templates below.  

Please delete this Text box and delete or adapt all blue written text before uploading the 
Work plan 



Gantt chart 

This is only an example of a Gantt chart. The Gantt chart shall contain at least all work packages and tasks spread over 
project duration. Deliverables and milestones should be marked in any way within the Gantt chart. 

M P(M) 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 

WP 1 

P1(1) 

P2(2.5) 

P3(0.5) 

P4(1) 

                                    

T1.1 P1(0.5)   M1.
1                                  

T1.2                                      

…       D1.
2                               

WP 2                                      

…                                      

 


